EXPLOITATION
THROUGH THE LENS OF PARENTS

THURSDAY 25 FEBRUARY
FREE VIRTUAL EVENT

Want to hear from speakers
and professionals with lived experience?

We’re bringing together parents, carers, families and
practitioners to share knowledge and understanding
of the impacts of exploitation.

Introduction
Welcome to the Bedfordshire Violence and Exploitation
Reduction Unit’s (VERU) virtual conference, aimed at those who
work with young people across Bedfordshire, as well as parents
and/or carers, who may have concerns and want to learn more
about spotting the signs of exploitation.
This event will explore the impact of exploitation within
the family, missed opportunities, inclusion of parents and
contextual safeguarding and will include presentations from
members of the VERU Youth Intervention Specialist team, the
National Working Group Exploitation Response Unit, SPACE,
Link to Change and FACES, as well as parents who have been
affected by exploitation and knife crime. You can find out more
about the VERU at https://bedsveru.org/

Conference Agenda
9.15am

9.30am
9.40am

10.00am
10.30am
11.20am
11.25am

12.15pm
1.00pm
1.20pm
2.15pm

Registration and conference overview: Lisa Robinson VERU
Exploitation Lead; Tasha Case, VERU Youth Intervention
Specialist Team Co-ordinator; Sophie Adams, Workforce
Development Manager (Safeguarding Bedfordshire)
Introduction: Sharn Basra, Assistant Chief Constable,
Bedfordshire Police
Graham Goulden, Director of Cultivating Minds –
A Community in Motion - The role of community in the
prevention of violence. Former Key Member of the Violence and
Reduction Unit (Scotland)
Maria Cassidy, Families and Communities Lead – National
Working Group (NWG) – The New Normal? Creating
opportunities to work alongside parents as safeguarding partners
SPACE - Stop and Prevent Adolescent Criminal Exploitation
Break
Roseann Taylor, VERU Parent and Young People Specialist
Sheldon Thomas, VERU Gang Specialist
Lunch Break
Alan Patrick – ‘A Fathers Story’
FACES & Link to Change – Changing Faces Project and #Seen

2.40pm

Break

3.00pm

Stephen Akinsanya – Barrister

3.20pm

Closing remarks: Kimberley Lamb, Head of the VERU

2.45pm

Draz Bjelobaba – Embrace

3.15pm

Video message from Susan Lousada DL, High Sheriff of
Bedfordshire

VERU
Kimberley Lamb
Head of Bedfordshire’s Violence and
Exploitation Reduction Unit (VERU)

Kimberley has an extensive knowledge of inter-agency
working, community issues, policing and strategic
partnerships, specialising in working with some of our
most vulnerable and marginalised communities.
An experienced youth justice professional, she is a
former Vice Chair of Bedfordshire Police’s Stop and
Search Scrutiny Panel, a newly appointed Board
Trustee for the Criminal Justice Alliance, Reverse
Mentor to a Force Exec senior officer, Ambassador for the
Violent Crime Prevention Board (VCPB) and Chair of Governors
for a mainstream Luton school, as well as Management
Committee Board Member for an alternative provision.
Kimberley has been recognised over the years for her
volunteering activities. She has a personal passion for
community safety, empowering young people and adults
in all aspects of community cohesion, education, work and
community life. Kimberley is a proud resident of Bedfordshire
and has recently been described by a Bedfordshire senior
leader as a ‘true role model’ and ‘change maker’.

Lisa Robinson - VERU Exploitation Lead

Lisa has Bedfordshire wide responsibility within the VERU
to drive forward the strategic response and approach to
child exploitation and to prevent, identify and address
the impact of exploitation within our community. Child
exploitation is a priority across the three local authority
areas that serve Bedfordshire. In partnership with
Bedfordshire Police, health, Bedford Borough Council,
Central Bedfordshire Council, Luton Council and other
statutory and voluntary agencies, we have worked
together to develop our strategic response to ensure
children are safeguarded and supported.
She said: “In Bedfordshire we recognise that
exploitation cannot be dealt with by individual organisations
working alone. Both victims and offenders cross administrative
boundaries, and therefore the collective response of those who
work to protect children and young people is a must.”
Our strategy sets out our commitment that all agencies across
Bedfordshire, serving the community, will work together to
prevent exploitation happening. We are clear that safeguarding
is everyone’s responsibility. We are committed to listening to
children, young people and the community.
Lisa has more than 18 years of experience working with
children, young people and their families, dealing with complex
safeguarding issues, including drugs and alcohol, mental health,
sexual abuse, domestic and physical abuse, emotional abuse and
neglect. Her work has included working with victims / survivors
and perpetrators. She is a professional trainer and speaker
specialising in child sexual exploitation and the impact of drug
and alcohol use within trauma. Her first book chapter ‘Drugs
& Alcohol as a Form of Self-medication from Trauma and Past
Abuse’ featured in the published evidenced best practice book
‘Supporting the Mental Health of Children in Care’.

Tasha Case - Youth Intervention Specialist
Team Coordinator / VERU Village Lead

Tasha Case is an experienced Designated Safeguarding
Lead, with a background in building strong
relationships with diverse multi-cultural groups. She
also has experience in team leadership, training and
development, events and workshop management.
Tasha has more than 13 years experience working
in the education sector across Bedfordshire in both
further and higher education as a leader and manager
in safeguarding and pastoral support. Her work
in this area has been recognised and awarded both locally
and nationally. Tasha has held many voluntary roles across
Bedfordshire and been a member of a number of community
cohesion panels.
Since joining the VERU, Tasha has successfully established and
launched the VERU Youth Intervention Specialist Team and
service. To date, the team has had more than 130 referrals to
work with young people and families at risk of child criminal
exploitation (CCE), as well as delivering awareness and targeted
sessions around CCE to more than 600 young people and over
150 professionals.

Youth Intervention Specialist Team

An innovative partnership initiative between the
VERU, Bedfordshire’s specialist providers of trauma
counselling, gang prevention and adversity, and
Bedfordshire Police. Designed to provide support for
the community, children and young people involved in
and/or at risk of CCE.
The VERU YIS Team comes with a wealth of both lived
and professional experiences, ready to support and
work with victims, witnesses and those involved in
criminal activities - to include our specialist area around
gang associations.
The service offered includes;
• 1-2-1 Targeted Support
• Specialist Counsellor
• Group Advisory Sessions
• Support for School Inclusion
Alternative Provisions
• County Lines Awareness
• Gang Intervention
• Personal Safety Planning
• Family Support

• Multi-Agency Support/
Signposting
• Mediation/Community
Resolution
• Practitioners Workshops/
Talks & Training
• Community Talks
• Educational Workshops/Talks
& Assembly’s

To find out more about the Youth Intervention Specialist service
or to make a referral please visit our website https://bedsveru.
org/referrals/

The VERU Village

The VERU Village has been established to house
a collection of supportive, early intervention and
diversionary hubs across Bedfordshire. Hubs which
support countywide activities and initiatives, designed to
tackle serious youth violence and CCE. We have created
these HUB/HUTs to ensure that support and guidance
can be easily accessible by our Bedfordshire residents
and practitioners alike.
The VERU Village is community and young person
led, with the support and provision coming for free
from VERU employees and partners. All Bedfordshire residents
and workers are welcomed to become members of the VERU
Village, where they will help to engage and interact with children
and young people, providing community support using a multiagency approach to safeguarding all young and vulnerable people
throughout Bedfordshire.
Remember it takes a Village to raise a child!
Visit https://bedsveru.org/veru-village/

• Education Provision Contacts
• Training & Workshop Opportunities
• Learning Mentors and coaches
• Support & Online resources for Parents & Careers
• M.A.R.J – Mothers Agreeing to Restorative Justice
• Parents

• A HUB for everyone in the village to engage in a
safe environment sharing knowledge, and support
for those who require specialist support.
•
•
•
•

Multi-Faith Network
Support & Guidance for those of faith
& without a faith
Promotion of faith events/activities

• Agencies/organisations who provide interactive early
intervention, prevention and diversionary activities for
children and young people and the community
• List of VERU Funded projects/with contacts
• VERU Village led events and activities
• Prevention, Diversionary and Rehabilitative training
and opportunities for the frontline medical, prison,
police, fire, ambulance, teaching staff,

Young people’s infographic
We are so honoured and grateful to have worked
with a group of young people to bring their
thoughts around violence and exploitation to life.
The Bedfordshire VERU Exploitation lead, Lisa
Robinson, worked with a professional artist on the
project, which takes you into the minds of young
people and what these massive issues really mean
to them.

We love their key message. Whilst the road of
freedom may be long, winding and filled with
obstacles, by working together we can guide those
affected by violence and exploitation towards a
brighter future.
With special thanks to: Daniel Weatheritt, Gemma,
Steph, Shelley, Claire, Dovydas, Billie, Holly-Ann,
Muaz and the young people from the Bedford
Borough Youth Cabinet.

Some useful websites
https://bedsveru.org/

https://www.facesbedford.org/

http://www.bespaceaware.co.uk/438821124

https://paceuk.info/for-parents/film-knowing-the-signs/

https://www.nwgnetwork.org/

https://www.linktochange.org.uk/

https://embracecvoc.org.uk/

Speaker biographies
Graham Goulden
Cultivating Minds UK

Graham Goulden was a Scottish Police Officer for 30
years. For the last eight years of his career, he was a
key member of the Scottish Violence Reduction Unit.
It was during this time that Graham was able to put
right what had become an occurring issue for him
during his policing career. Often, when interviewing
people who had witnessed abuse and violence,
Graham was met with the words, “I knew something
was going to happen”.
His work within the unit supported him to develop
approaches and programmes that help create
conditions where good people can do good things when faced
with challenging situations. Graham is a passionate advocate of
the bystander approach to prevent violence in society. Graham
continues to work in the field of prevention running his own
training and consultancy Cultivating Minds UK. He is a soughtafter speaker and trainer and has worked across the UK, in the
US and in Europe in many different settings. Graham is often
heard saying “Preventing violence starts in the community”.
Working in different communities remains his passion.

Maria Cassidy
NWG

With a background in youth and community work
for over 25 years, Maria is passionate about working
with organisations to ensure that the experiences of
families affected by exploitation are listened to and
that their voices are heard.
Working at NWG, Maria works alongside safeguarding
partnerships and national organisations to assist them
in creating a culture which values and recognises
families as safeguarding partners. She is also
instrumental in bringing areas together to share
emerging practice about their work with families that
others can learn from.
Maria’s national work has included developing
resources, briefing papers, workshops, benchmarking tools,
videos, and training ‘Experts by Experience’, which all include
the voice of families with lived experience of exploitation.

Stop and Prevent Adolescent Criminal
Exploitation (SPACE)

Campaigning to raise
awareness of County Line,
& for recognition of (UK)
Child Criminal Exploitation &
Trafficking, to keep all children
and young people safe from
serious criminal, violent &
traumatic harm.
bespaceaware.co.uk
email@bespaceaware.co.uk
@bespaceaware

With extensive experience of triggering and testing
every statutory intervention currently available for county
lines, exploited children and young adults, what has sadly
been evident is the general response is ill-equipped at
best, and damaging or life-threatening at worst.
From extensive insights emerged a mission to improve
the current landscape: to safeguard entrenched or
entrapped young people, better support families
with guidance and advocacy, campaign for necessary
change to keep young people safe from harm,
prevention, and training to equip professionals
and wider community encountering child criminal
exploitation (CCE) by sharing hard-hitting and wideranging insights of:

• county lines-driven CCE indicators;
• relevance of missing episodes, grooming, trafficking and
modern slavery;
• the link between CCE, CSE and radicalisation;
• trauma, mental health, transition and statutory response post-18;
• systemic gaps and challenges and best practice approaches;
• need for contextual safeguarding & engaging parents as
partners.
What is SPACE?
SPACE responds to the national scourge & prevalence of COUNTY LINES (Child
Criminal Exploitation) which has seen thousands of children & young people
exploited, trafficked, entrapped & entrenched into organised crime, serious harm
& violence.

What does SPACE do?
SPACE offers a unique perspective of County Lines & CCE stemming from
law-enforcement & lived experience.
SPACE raises awareness of:
• County Lines indicators for parents, schools & professionals to recognise;
• Relevance of child grooming, missing episodes & Contextual Safeguarding;
• Links with CSE & Radicalisation;
• Systemic gaps & challenges within statutory responses;
• Broad impacts of County Lines & CCE;
• Co-working with parents as partners to tackle exploitation;
• National Referral Mechanism (NRM) & Human Trafficking under
Modern Slavery Act 2015.
SPACE trains professionals & practitioners to recognise County Lines & secure an
understanding of the wider context of this criminal exploitation.
SPACE provides preventative & awareness sessions to equip parents with signs
to spot, actions to take & services to trigger to safeguard children involved in or at
risk of County Lines.
SPACE provides advocacy, guidance & appropriate next steps to parents of
children exploited into County Lines.
SPACE collaborates with related charities & voluntary organisations to better
safeguard children & young people exploited into County Line, as well as
their needs.
SPACE influences culture change & policy to improve inappropriate professional
responses to children & young people exploited into County Lines.
SPACE is founder & co-lead of ‘National Parents as Partners in Exploitation
Safeguarding’ (NPIES) National Advisory Group comprising key Government &
charity partners.
SPACE is advisory group lead for the Police National County Lines Coordination
Centre (NCLCC), member of OFSTED's Knife Crime Expert Panel & member of
Contextual Safeguarding Network Scale-Up Voluntary & Community Sector (VCS)
Collective.

PREVENTION, EARLY INTERVENTION , SAFEGUARDING &
SUPPORT FOR CHILDREN & YOUNG PEOPLE GROOMED &
EXPLOITED INTO COUNTY LINES IS OUR PRIMARY FOCUS

Roseann Taylor
Parent and Young People Specialist - VERU
Roseann Taylor is a mother from Luton who lost her
only child through knife crime. Her 18-year-old son
Azaan Kaleem was tragically murdered in March 2018.

Roseann has campaigned for awareness around serious
youth violence and knife crime since losing her son.
This has taken her to 10 Downing Street to meet with
Theresa May to discuss her experience around these
issues, as well as attending Parliament.
Roseann has been very open and public about her loss
in order to raise awareness. This includes taking part
in 24 Hours in Police Custody and BBC1’s Panorama, attending
schools, churches, mosques, peace walks, radio stations
and prisons, being a Luton Blood Bank Advocate, as well as
fundraising for both the ICU and Heli Pad at the Luton and
Dunstable Hospital.
Roseann is huge supporter of Restorative Justice (RJ) and has
gone through this process. As a result of this, in 2020 she visited
one of the men who killed her son. This has given her unique
insight into understanding that there is a clear link between
victim and perpetrator. More often than not a perpetrator was
once a victim, something which has helped her understand the
impact of adverse childhood experiences in young people’s lives.
Roseann currently works for Bedfordshire VERU as a Youth
Intervention Specialist, a role that sees her supporting young
people and parents. She uses her lived experience to both
support and bring awareness to gang culture, grooming and
exploitation.

Sheldon Thomas
Gang Specialist - VERU

Sheldon spent just over 10 years involved in a violent
gang from Brixton and spent years fighting racists,
police and the National Front, before they began to
self-implode. Nine of his associates were shot dead
over a seven year period. Through Gangsline, Sheldon
then began his journey in this area and started to
engage with gang members and has engaged with
more than 8,000 individual gang members throughout
the UK.
Sheldon spent six years advising the Trident Project
team (specialist Met police unit) and sat on the roundtable
discussion on gangs with the then home secretary Theresa
May and Iain Duncan Smith to develop a strategic approach to
sustainably reducing gang membership. Sheldon’s unique ability
is to influence behaviour and demonstrate new and innovative
ways of engaging gang members with a no-nonsense, hardhitting but honest approach.
Sheldon has been trained by the Home Office as a peer reviewer
since 2011. His role within the Home Office team was to engage
gang members, local communities and faith groups across the
UK, and also to examine local authorities and the police gangs
strategies, to identify what good practices exist around gangs
and serious youth violence, to make recommendations where
there is no clear strategy on tackling gang culture and where
gang violence is not a local authority priority. Sheldon is also a
trained mediator who can be called upon to negotiate between
rival gangs. In 2011, Gangsline intervened and mediated
between 38 individual gang members and stopped several highprofile revenge shootings from taking place during one of most
violent spells in East London.
Sheldon’s Written Contributions:
• 2011) The English Riots: A Summer of Discontent Paperback
• (2012) Squashing the Beef: a report that looked at the gangs in
Newham, East London and the emerging trends
• (2015) The Home Affairs Select Committee Report on Gangs
and Youth Crime
• (2015) National Church Leaders Forum (NCLF) called Black
Churches Mobilization A Manifesto for Action
• (2016) Faith, Space and Selfhood in East London ‘Youth Gang’
Culture. Urbanities Vol.6 No.2 (Armstrong & Thompson)
• (2016) Policing the London 2012 Olympics: Legacy and Social
Exclusion. Routledge. London. (Armstrong & Thompson)
• (2016) Bred and Meet: Gangs and God in East London in G
Antonopoulos (ed) Illegal Entrepreneurship, Organized Crime
and Social Control

FACES
Link to Change

FACES and Link to Change are
working jointly on the #SEEN and
Changing FACES projects.
These projects provide
wraparound support to young
people and their families to help
them understand the risks of
child sexual exploitation, criminal
exploitation and sexual violence.
Our support is open ended,
flexible and tailored to meet the
needs of the individual.
Luis (LTC) and Amy (FACES)
will be sharing their personal
experience of the support they
jointly provided to a mother and
daughter who were experiencing
exploitation.
Visit www.facesbedford.org

Visit www.linktochange.org.uk

Draz Bjelobaba
Embrace

Embrace works with law enforcement agencies and
safeguarding professionals. We forge meaningful
partnerships with organisations to deliver help.
Our tailored packages of support make a big
difference in brightening young people’s lives after the
devastating effects of crime. Whatever is needed to
help a child cope with what has happened, recover and
move on is what we aim to deliver.
Support where it is needed - Focused on mending
hearts, minds and families Embrace provides tailored
trauma informed support for children, young people
and family members as detailed below.
Alfie’s Hardship Fund: Straightforward practical
support has included paying for school uniform and
equipment after a bullied child was forced to move home.
Providing music lessons for a withdrawn teenager who’d been
assaulted to engage in a hobby. Providing food vouchers and
support to those in need due to Domestic Abuse.
SPECIALIST: We’ve built a team of ISVA and IDVA trained staff
and a network of trained therapists, so Embrace can provide
specialist support for young people traumatised by crime without
a waiting list.
EMOTIONAL: Embrace representatives working within dedicated
Victims’ Hubs and our contact centre in Peterborough give us the
opportunity to reach out to families and children affected by crime
and tailor our trauma informed emotional support, safety planning,
advice and guidance to exactly what’s needed when it’s needed.
WELL-BEING: Theme park days and holidays have been shown
to substantially help the healing process for children and families
affected by serious crime. Through our partnerships we can
access this provision.
For more information visit https://embracecvoc.org.uk/

Stephen Akinsanya
Barrister

At the age of 12 Stephen aspired to become a barrister
after watching a weekly television show. The boy from
Thornton Heath, Croydon was inspired by his parents to
pursue his dreams despite the limitation placed on him
by his teachers.
Stephen has been in private practice as a criminal
barrister for 28 years and is a member of Great James
Street Chambers in London. As an experienced
advocate he has appeared in many complex and serious
criminal cases including fraud and murder.
His youth work began over 15 years ago when he took
on the role as a Sunday school teacher at Croydon
Community Church. His passion for empowering the not
so confident and less focused in the group enabled him
to build dialogue and trust and mutual respect.
Stephen’s passion has intensified through his involvement as a
defence barrister representing young people, many aged 12 to
21 charged with murder and drug offences. He has also worked
closely with Urban Synergy mentoring for over 10 years as an
ambassador and mentor.
In 2020 he established his social enterprise mentoring platform
called Life of Focus. He is the host of the weekly community
production -Life in focus- crime prevention.
Stephen is a foundation governor and Trustee at his former
Secondary school where he was the school’s first Black Head boy.

Susan Lousada DL
High Sheriff of Bedfordshire
Susan was born and educated in Bedfordshire and
has lived all but four years of her life in the county.
She is married to Simon, has two children and two
grandchildren and enjoys local history, gardening,
skiing, walking and spinning classes at her local gym.
Susan has a BSc (Hons) in Biochemistry and
Microbiology from Leeds University and a PGC in
Translational Medicine from Cranfield University. She
has over 20 years’ experience of running a family
business prior to its sale in 2007.
She is currently taking a sabbatical from sitting as a non-legal
member in the First Tier Tax Tribunal and has recently stepped
down from serving on a Research Ethics Committee based
in Oxford where she has held both the Chair and Vice-Chair
positions.
Susan is privileged to serve as Deputy Lieutenant for Bedfordshire
and support the Lord-Lieutenant in carrying out her functions
as Her Majesty The Queen’s representative in the county. She
is a school governor with responsibility for safeguarding and is
Chair of the Curriculum Committee and has mentored pupils in
a Bedfordshire upper school for many years. She is Chairman of
Bedfordshire NSPCC, a member of the County Priory Group (St
John’s Ambulance), a member of the charity Schoolreaders Senior
Management Team and serves on the Bedfordshire Committee of
the East Anglian Air Ambulance.
Susan is very honoured to be nominated as High Sheriff of
Bedfordshire for 2020/2021.

Contextual
Safeguarding
What is 'Contextual Safeguarding'?
‘Contextual safeguarding’ is a theory devised by Dr Carlene Firmin.
Contextual Safeguarding is an approach to understanding, and responding to, young people’s experiences of significant harm beyond their
families. It recognises that the different relationships that young people form in their neighbourhoods, schools and online can feature violence
and abuse. Parents and Carers have little influence over these contexts, and young people’s experiences of extra-familial abuse can undermine
parent-child relationships.

What can we do?

Children’s social care practitioners, child protection systems and wider safeguarding partnerships need to engage with individuals and
sectors who do have influence over/within extra-familial contexts, and recognise that assessment of, and intervention with, these spaces are
a critical part of safeguarding practices. Contextual Safeguarding expands the objectives of child protection systems in recognition that
young people are vulnerable to abuse beyond their front doors. A Contextual Safeguarding Approach supports the development which
disrupt & change harmful extra familial context rather than move the concern elsewhere. Parents and Carers can be critical partners in this
Safeguarding approach.

What are the risks?
There are a wide range of potential risks where the prime cause of the harm is outside of the family and includes; Peer on Peer abuse, on
line abuse, missing episodes, gang involvement, county Lines, trafficking and modern slavery.

Society
Neighbourhood/Community
School
Peers
Home/Family

Child/Young
Person

Partnership Approach
Contextual Safeguarding is the ability of local areas to work with
multiple partners to safeguard and protect children. The ability to
work with, share information and develop interventions across all
partnerships.
Contextual safeguarding provides a framework to advance child
protection and safeguarding responses to a range of extra familial
risks that compromise the safety and well-being of young people. It
can be illustrated as; (see attached illustration)
Contextual Safeguarding Network:
https://contextualsafeguarding.org,uk/

Contextual
Safeguarding
Click the title above
to visit the
contextual
safeguarding
website. You will gain
access to latest
publications, video
links and further
information.

Bedfordshire Against Violence and Exploitation
Tools and documents

Identifying AND
responding to
child exploitation
Guidance for practitioners
working within Bedfordshire
when responding to
Child Exploitation

Bedfordshire

Child
Exploitation
Tool
Bedfordshire

Practitioners Guidance
Document

Exploitation Screening
Tool

Adult Exploitation
Guidance Document

Multi-agency Information
Submission Form

The guidance takes
you through the
process you need to
follow if you have a concern
about a child or young
person being a victim of CE
(Child Exploitation) or if you
have any information about
a perpetrator(s) of CE or
concerns about locations
being used for CE.

This Indicator Tool
aims to support
practitioners focus on
specific exploitation indicators
and determine whether
further investigations are
needed by Children’s Social
Care (CSC) and Bedfordshire
Police. This tool therefore
informs both assessment
of need and referrals to
Children’s Social Care.

This guidance offers
a comprehensive
guide around the
signs to look out for and
how to respond to the
potential exploitation of
vulnerable adults if you
have concerns.

The form is not a
substitute for any
safeguarding referral
and should not be used
as such. The form is to be
used by practitioners with
concerns/information and
sent to the relevant MASH
AND cibintel@bedfordshire.
pnn.police.uk

Contextual
Safeguarding
Click the title above
to visit the contextual
safeguarding website.
You will gain access to
the latest publications,
video links and further
information.

Home Office
Disruption
Toolkit
This toolkit is aimed at
frontline staff working to
safeguard children and
young people from sexual
and criminal exploitation.

Children and
Young People
Trafficked

This toolkit provides more
information and background
on children and young
people trafficked for
the purpose of criminal
exploitation.

Language
Toolkit
This document can be
used by professionals
when discussing the
exploitation of children
and young people,
including when escalating
intelligence and delivering
training.

A Professionals Guide to supporting parents
whose children have been affected by
Violence and Exploitation
Bedfordshire 2020

Written by: Lisa Robinson and Benita Branagan

Local Authority Offers

BBC children's services offer a range of services to support children, young people and their families. This
includes a dedicated adolescent response team to both prevent and support families affected by violence and
exploitation. All services can be accessed via the early help assessment. For support please Email
multi.agency@bedford.gov.uk or call 01234 718700.
In Luton there are specialised teams that work separately or together (known as multi-disciplinary
teams) to ensure vulnerable families, adults and children in Luton receive the care and support they
need. Protecting vulnerable children is everyone’s business, and we all need to be alert, to know what to
look out for and where to go for advice, as well as having the confidence to report any acts of abuse safe
in the knowledge that they will be acted on.
In CBC, the Young People’s Support Team offer support to young people and their families as part of their
statutory support plans; where exploitation is identified that may lead to family breakdown. The support
seeks to plan interventions that are offered weekly. Plans are created with families that seek to both
understand the push and pull factors of exploitation and ways to deter and disrupt risk. These plans are part
of the overall plan devised, delivered and planned with partners. Building Resilience in Families is held weekly
in all 5 localities. Please contact AccessReferral@centralbedfordshire.gov.uk for more info.

Support Services Bedfordshire

The following services provide support for parents in Bedfordshire whose children are being exploited.
Exploitation can take place in many forms and can include: gang involvement, county lines, drugs, sexual
violence and exploitation, trafficking, modern day slavery, weapons (including knives and firearms),
cuckooing and more. Click on the support services logos to be taken to their websites and find out even
more information. If there are safeguarding concerns contact the relevant MASH. Email: mash@luton.gov.uk,
Multi.Agency@bedford.gov.uk. or cs.accessandreferral@centralbedfordshire.gov.uk

The Bedfordshire Violence and Exploitation Reduction Unit (VERU) aims to tackle
the root causes of things like gang membership and prevent young people
becoming involved in all aspects of gang criminality and exploitation. We have
specialist support and advice to help you, whether you are a young person directly
involved, have concerns about a family member or friend, or work in this area and
want to learn more about what we do.
Link to Change provide support programmes and training to young people and
professionals. Their projects provide 1-2-1 support, outreach work and targeted group work
programmes. From initial risk assessment and referral processes, they assess the children
and young people using a contextual safeguarding framework, which is recognised as one
of the most current and effective approaches.
FACES is an organisation that works in Bedford and Central Bedfordshire. The
majority of their services are delivered by trained volunteers, who visit a family in
their own home to offer both practical and emotional support for issues such as:
Domestic Abuse, Support for young people and families experiencing Child Sexual
Exploitation, Help with pregnancy and infants, Support with parenting issues,
Depression, Isolation and Victim Support.
FACES is a Luton based Christian and Muslim partnership that’s been working to
strengthen resilience in faith communities and enhance child sexual
exploitation awareness since 2016. They focus on training, running youth
workshops and challenging damaging messages surrounding child sexual
exploitation.
Whether it is you, a partner, friend, relative or colleague who has been the
subject of a crime, Signpost to Support Bedfordshire is the way for you to find the
help that meets your specific needs. The Signpost Hub offers free and
confidential support to anyone affected by crime whether it has been reported
to the police or not.
Youth offending services (YOS) also provide support to affected
parents. In Bedfordshire YOS is split into two agencies, one covers
Luton and the other covers Bedford and Central Bedfordshire. Click
on the respective logo for more information.
Stepping Stones (Luton) is a charity dedicated to empowering women who
have suffered domestic abuse or are vulnerable due to substance misuse by
providing hope and the skills and resources to make positive life choices. They
also offer parent support groups.
There are 3 main drug and alcohol services in Bedfordshire:
ResoLUTiONs Luton is a free and confidential drug and alcohol service for
adults, young people and families. P2R Bedford and Central provides drug and
alcohol advice, treatment and support to adults whose lives are affected,
support can include the whole family. Aquarius supports anyone under 18 in
Bedford and Central that is affected by substance misuse.
We provide help to children and to the wider family, including those with living
with foster parents, adopted children and young people living in children’s
homes. The service may see children and adolescents on their own, with their
parents or with their family, and may also see parents on their own.
Our local to Luton team are dedicated to serving the emotional, social and spiritual
development of all young people in our schools, churches and local community. We
provide diverse services supporting youth work across the UK. You can explore our
national Training courses – we cater to both professionals and youth workers,
currently covering issues like self-harm, anxiety and emotional wellbeing..
Our services wherever possible support the family as a whole as we know that sometimes
everyone in the family needs a little help, not just the child who has been referred. All our
group workshops support parent/carers as well as their children. Some of our current service
delivery is also directly accessible to adults. CHUMS currently delivers nine services across
Bedfordshire, Luton, Cambridgeshire and Peterborough although not all services are available
in all four regions

National Support Services
You might be a parent worried about your child's behaviour or how a
divorce may impact on your family. You might be part of step-family
and need help adjusting, or you may be arguing with parents or
siblings and need support communicating with each other.
Pace recognises and celebrates the lifelong
commitment parents have for their child. We help
parents fight to keep their children safe and we rely on
your generosity to make our work possible.
We provide a range of services to help and
support families across the UK, working with
organisations and professionals so that
children get the best start in life.
Parenting can be rewarding, but it can also be
challenging. We've got parenting tips for all
stages of your child's life, as well as advice on
how to deal with difficult situations.
We empower young people to make positive changes and rediscover their
hope. They want a future they can look forward to and we’re here to make sure
they get it. Working alongside young people, their families and community, we
will not rest until together, step-by-step, we've created a society built for all
children.
Think U know is an organisation that provides
advice and support to parents that may
have concerns about their child. They can
also provide advice around online safety.
Suspecting or learning that your child has been exploited
into County Lines as a drug runner is a shocking and
concerning revelation for any parent. SPACE offers free
support to parents whose children are being exploited.
ST GILES is a charity using expertise and real-life past experiences to
empower people who are not getting the help they need. People held
back by poverty, exploited, abused, dealing with addiction or mental
health problems, caught up in crime or a combination of these issues and
others.

Just like young people, it’s important for parents to be able to share their
concerns and fears too. If you talk to other parents, you may find their
children have been through similar experiences which can be a great
support. You might also be able to get help and support from your child’s
school, from your GP, from religious leaders and communities, from your
local authority family services team, and also from victims’ organisations
such as Victim Support.
Being a parent to a child of the digital generation can be
challenging. We work with parents and carers to educate them
about the dangers of online grooming to help them educate and
empower their children to make better decisions to stay safer online

Are you worried about your own or
someone else’s drug or alcohol use?
Aquarius Young People’s Team Bedfordshire can help
Who is Aquarius?
Aquarius is a voluntary drug and alcohol service for 5-18yr olds across Bedford
Borough and Central Bedfordshire.
We are a free non-judgemental and confidential service offering support
to young people who are;
 Thinking about using drugs or alcohol
 Currently using drugs or alcohol
 Affected by a family members drug or alcohol use
“When I first came here I didn’t have much
hope. But as long as you honestly want help
they will do their best to help you. It has been
one of the most useful experiences of my life”
“Don’t worry, they’re not going to lecture you,
or report you to anybody or tell you that what
you’re doing is wrong. You’ll probably work
what’s right and wrong out for yourself
anyway. Sometimes it’s just good to be able to
talk”

“Anyone who is having a problem should go. It
changes your life and makes a difference”
“Having my worker to speak to helps me express my
emotions and I know she wont tell anyone. It’s
really useful having someone to talk to and get some
advice from”
“Seeing my children’s’ worker is super good. It made
me feel better and made things at home much
better for me. I’m going to miss her so much”

What we Offer
We offer telephone/text/email support, virtual
sessions and face to face appointments.
We provide short term information and advice
sessions, (1-3 sessions).
Long term support (up to 12 sessions) including an
assessment and child-led careplan to improve
social, emotional and physical wellbeing.
Family sessions looking at conflict resolution.

For Information, advice or to
make a referral please
Email
YPBedfordshire@aquarius.org.uk
Call
0300 008 3925
Call/Text/Whatsapp
07467 336203

Three month follow up session after discharge
Targeted group work including drug and alcohol
education and structured harm reduction support.
Professionals Training including Drug and Alcohol
Education, Current Trends, and Parental Substance
Misuse and Impact on Child.
Multi Agency Working

Aquarius Young People’s Team Bedfordshire
Woburn Court, 2 Railton Road, Kempston MK42 7PN

Are you worried about a family
member’s drug or alcohol use?

When a family member has problems with drugs or alcohol, we can often feel very alone.
You might feel worried about telling someone because you don’t want your loved one
being judged. You might feel too ashamed to talk or feel like you’re doing some-thing
wrong. You might worry about their health or how they behave when they’ve used
drugs or alcohol. You might find it hard to talk to them because you don’t want to upset them. You might also feel very angry at them for not changing their use and the
impact they're having on you and your family.

Call/Text/WhatsApp: 07467 336203

